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1. EXECUTIVE SUMMARY OF PROGRESS REPORT

1.1 SUMMARY OF ACTIVITIES

A. Project Overview

In December 2004 the Royal Government of Cambodia (RGC) adopted the Public Financial
Management Reform Program (PFMRP), which is a long-term reform program based on
stage/platform approach that addresses the overarching and systemic public financial issues. It
remains a sector-wide approach.

On 07 November 2013, Public Financial Management Modernization Project (PFMMP) was
established to build on the successes of the ongoing Public Financial Management and
Accountability Project (PFMAP). Total proposed project cost and financing are USD 12
million, agreed to be financed by standalone Recipient Executed Trust Fund (RETF),
Investment Project Financing (IPF) under the Public Financial Management Trust Fund. With
the additional financing contributed to the project in the amount of USD 7,600,000 in letter
dated April 21, 2015, the total financing amount equal to USD 19,600,000.

As of reporting period, the total Grant made available to PFMMP Project are recorded in the
amount of USD 15,503,013 as the following:

- Initial Grant Amount : USD 5,903,013 (Refer to Grant Agreement dated 07 Nov 2013)
- Additional Financing: USD 7,600,000 (Refer to 1* Amendment dated 21 April 2015)
- Next Contribution: USD 2,000,000 (Refer to 2"* Amendment dated 05 May 2016)

The core project development objective is to enhance public financial management through
two main components:

(1) strengthening revenue mobilization strategy and implementation monitoring and

(ii) improving budget execution process through the acquisition and implementation of
FMIS. Summary of activities under these components is highlighted below.

B. Progress Activities

Consolidated Annual Work Plan and Budget 2016 for PFMMP were initially submitted
to the World Bank on 05 January 2016. Following several discussion, NOL was given on
23 February 2016 in the amount of USD 13,687,932. Taking into consideration the
additional request from implementing General Departments, the documents were revised
and re-submitted on 04 April 2016. Consolidated Annual Work Plan and Budget 2016
were finally approved on 19 April 2016 in the amount of USD 13,715,844.

With the prediction that major procurement packages for International Competitive
Bidding of Office Equipment would be completed by 1 Quarter 2016 and delivered and
paid two months later, the project budget up to USD 4,255,803 for the 2" Quarter 2016.

In the 2™ quarter of 2016, PFMMP Project disbursed only USD 2,290,256.94 or 54%
comparing with the above captioned quarterly budget. The low disbursement was mainly
resulted from the time consuming ICB Procurement Package and one pending payment
of FMIS Contract, leading to huge underspend for Goods Category during the reporting
period. Table 1 below shows the summary figure of budget vs. actual expenditure by project
component for the 2" Quarter of 2016.
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Table 1: Summary Project Disbursement by Component

April-June 2016

L olest Somppnen Budget (USD) | Actual (USD) | Variance (USD) |Different (%)
1 Strengthening Revenue Mobilization Strategy and Implementation Monitoring

1.1 | Mobilization of Revenue 351,121.00 44,593.53 306,527.47 87%

1.2 | Implementation Support-GSC 230,804.00 198,616.08 32,187.92 14%
Total Component 1 581,925.00 243,209.61 338,715.39 58%
2 Improving Budget Execution Process through the Acquisition and Implementation of FMIS

21 ?;‘e‘i?;i‘rf’gz‘;féﬁ"(mfgsé::gaggre 2,099,000.00 | 1,429,763.81 669.236.19 32%

2.2 | FMIS Implementation Support 1,574,878.00 617,283.52 957,594.48 61%
Total Component 2 3,673,878.00 2,047,047.33 1,626,830.67 44%
TOTAL EXPENDITURE 4,255,803.00 2,290,256.94 1,965,546.06 46%
B.1 PROGRESS OF COMPONENT 1: Strengthening Revenue Mobilization Strategy and

PFMMP-IFR, 02-2016

Implementation Monitoring/Support

COMPONENT 1.1: Mobilization of Revenue

Total budget under this sub-component in the amount of USD 351,121.00 was
anticipated to mainly support implementing General Departments in training activities
and in the supply of office equipment.

From financial perspective, only USD 44,593.53 or 13% of the budget could be
disbursed against Consultant Service commitment, while the contracts for the supply of
Office Equipment were sign in May 2016 and planned training activities are delayed.
Therefore huge payment would be release in the 3 Quarter 2016. However, slight
progress can be seen as summarized below.

General Department of Economic Policy and Public Finance (GDEPFP)

- Oversea Training on “Global VAT": based on the approved AWPB, two GDEPFP
Officials will attend short term training on Global VAT at International Bureau of
Fiscal Documentation, Netherland from 06-08 July 2016. The course is focusing on
basic principles of VAT/GST System used by various developing countries and
advanced economies including the definition of a taxable person.

- MTEF Local Consultants: will be selected from the 20 new recruited economists
under the budget support from the Ministry of Economy and Finance and therefore
GDEPFP requested to reallocate budget for recruiting Consultant in the amount of
USD 36,000 to support oversea training and study tour in order to enhance the
capacity of in-house officials.

- Field Visits: GDEPFP plans to conduct field visits at provinces during August and
September 2016 to collect data for preparing report on TOFE and data for report on
Construction and Real Estate. There is a bit delay in these activities.
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General Department of Internal Audit (GDIA)

- International Internal Audit Advisor continues to provide technical assistant to
GDIA. In this regards, the Advisor was extended for another 40 days service and his
final assignment was in June 2016.

- Based on the invitation from GSC, GDIA conducted internal audit field work from
01 April to 31 May 2016 for the financial year 2015. The main objectives of the
audit are to improve internal control, provide value added and help to improve the
efficiency and effectiveness in project management. Draft summarized audit report
could be found in the Annex 4.2.

General Department of Taxation (GDT)

- Four Local Analysts for Revenue Forecasting Model continues to provide technical
support to GDT.

- In late June 2016, GDT submitted a request with detail work plan to conduct dissemination
workshop on Stamp Tax in all provinces. The workshops are scheduling from July-
August 2016. Therefore, more progress can be seen in the next quarter.

COMPONENT 1.2: Implementation Support-GSC

Under the ongoing implementation support of PFMMP, in this quarter, GSC could totally
disburse USD 198,616.08 against the budget of USD 230,804.00. All planned activities
were conducted and the minor difference of 14% underspend was mainly resulted from
the delay in the ICB Procurement Package. Progress activities are highlighted below:

- External Audit: BDO Cambodia (Audit Firm) has been extended to provide external
audit service for the project through the bundled audit contract. The project has
liaised with BDO to commence auditing the 2015 financial statements of project for
both PFMMP and RGC Fund. Audit Reports were finally issued by the BDO
Cambodia with the opinion that: the financial statement of the Project for the
financial year ended 31 December 2015 are prepared, in all material respects, in
accordance with the basis of preparation and accounting policies. The reports were
submitted to the World Bank on 29 June 2016 and also posted in the project website.
Brief finding from external auditor shown in Annex 4.1.

- Internal Audit: Based on the signed additional financing for PFMMP dated 21 April
2015, GSC has invited General Department of Internal Audit to conduct audit field
work in April 2016. Internal Audit Reports will be finally completed by August 2016.

- Interim Unaudited Financial Report: 1FR for Q1-2016 was completely prepared and
timely submitted to the World Bank.

- PEFA Conference and Training: on 26-29 April 2016, GSC Management and
Specialists were financed under PFMMP Project to attend PEFA Conference and
Training at Budapest, Hungary. The training was divided into two parts in which the
first part was focusing on the discussion of PEFA Framework and Financial
Accountability in Year 2016 and second part was focusing on the PEFA Training. It
was an opportunity for Cambodia to improve understanding of PEFA Framework and
to exchange experience with other countries.

- Workshop on PFMRP: on 31 May 2016, GSC organized a Public Awareness
Workshop for Union of Youth Federations in order to increase the understanding and
participation in the PFMRP. All participants were encouraged to raise their opinions
and concerns regarding on what extend the public sectors can contribute in the
program. The same training/workshop is needed for future dissemination.
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-  PEMNA Conference: under the RGC fund, on 08-10 June 2016, GSC Management
and Specialists attended PEMNA Conference in Philippine with the objective to
exchange knowledge and experience regarding Public Financial Management. For
PEMNA 2016, there were a lot of interested topics raised for discussion such as
Budget Transparency, Budget-Community of Practice, Treasury Community of
Practice. GSC plans to host PEMNA Conference in Cambodia in Year 2018 by
cooperating with General Department of Budget and General Department of National
Treasury.

- Updated SFMM: PFMRP is in the process of moving from PFM
Stage 2 to Stage 3, a bigger scale and complexity with the increased involvement
from Line Ministries and General Departments of MEF. To meet challenge of this
trend, it’s required a harmonized structure of GSC and coordination procedures.
Therefore, on 03 June 2016, GSC proposed to revise Supplementary Financial
Management Manual (SFMM). Conditional NOL was given on 21 June 2016 and
GSC plans to disseminate the Manual in August 2016.

B.1 PROGRESS OF COMPONENT 2: Improving Budget Execution Process through
the Acquisition and Implementation of FMIS

COMPONENT 2.1: Budget Execution Process and Core Treasury System

The project has budgeted USD 2,099,000 under the Sub-Component 2.1, in which USD
2,000,000 for payment to FMIS Contractor and USD 99,000 for the purchase of
computer equipment for Line Ministries. 40 units of Laptop and 40 units of Desktop
were completely delivered to Line Ministries since the 1** Quarter 2016.

Payment for FMIS Contract usually based on the actual goods and services provided.
With the request from FMWG, the project has disbursed USD 1,429,763.81 or 71%
comparing with the budget during the reporting period. Significant FMIS progress can be
summarized based on the 5 major Phases, in which all Phases were completed achieved.
The remaining tasks are mainly related with two year warranty period starting from 28
April 2016, the date of the approval on the Final System Acceptance of FMIS as a
complete, integrated system.

Description Major Activities Status
1. Interception Phase FMIS Project Plan 100%
2. Elaboration Phase To be Business Process 100%
3. Construction Phase System development and configuration 100%
4. Transition Phase Training and testing 100%
5. Production Phase Pilot and roll-out (system go-live) 100%

COMPONENT 2.2: FMIS Implementation Support

To support FMIS Implementation, the project disbursed USD 617,283.52 or 39%
comparing with the budget plan of USD 1,574,878. ICB Procurement Package
represented around USD 652,000 or 41% of the total budget under this sub-
component and since no payment was recorded against this package, leaving a huge
amount of significant underspends. On the other hand, the delay in training activities and
less demand for new Consultant Services Packages also the main reasons for the low
disbursement. Progress activities under this sub-component are summarized below.
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General Department of Budget (GDB)

Based on the approved AWPB, Director of Budget Formulation Depart was financed for
short course oversea training on Innovation for Economic Development from 25-30 Apr
2016 at Harvard Kennedy School, USA.

General Department of Public Procurement (GDPP)

GDPP has cooperated with EFI to conduct two sessions of training on Public Procurement in
April 2016 in order to enhance awareness and capacity of Budget Entities from Line
Ministries on Rule and Regulation of Public Procurement. There were around 360
participants attend the training.

General Department of Sub-National Administration and Finance (GSNAF)

Five sessions of ToT and Regional Training on BSP for Sub-National Administrations were
held in May 2016. The training sessions were designed as a step-by-step approach to raise
awareness on BSP Concept, to improve understanding on the determination of indicators and
the BSP formulation and to introduce M & E mechanism. They were held at Phnom Penh,
Siem Reap, Kratie, and Sihanouk Ville with totally around 360 participants.

General Secretariat of MEF (GS-MEF)

- Based on the approved AWPB, Legal Affairs Department plans to organize two
regional workshops on the effectiveness of legal provision dissemination for Sub
National Administration by focusing on PFM Reform, Budget Framework,
Procurement Procedure, the Role of Public Accountant and State Property
Management. The first workshop was held at Battambang Province in May 2016 with
around 400 participants, while the second will be organized in Sihanouk Ville in
August 2016.

- Following the procurement process, 1 set of server and 4 units of desktop computer were
purchased for Personnel Department to support human resource database system.

Economic and Finance Institute (EFI)

- Comparing with the previous year, EFI becomes playing active roles in the training
delivery to officials of MEF and Line Ministries by cooperating with related General
Department. With technical support from General Department of Budget, three sessions
of training on “Petty Cash Advance Procedure™ were conducted in May 2016.

- EFI also plans to conduct three more sessions of training on “Program Budgeting
Execution” for Line Ministries. Since the budget is not sufficient, EFI proposes to
reallocate budget under Consultant Service on Training Curriculum Development &
Assessment Framework and Methodology amounted USD 60,000 to cover all
activities under Training Category.

FMIS Working Group (FMWG)

During the reporting period FMWG has received technical assistants from international
FMIS Functional Advisor and PeopleSoft Functional Advisor and Trainer. In addition 24
ICT, BA, Change Management local consultants are continued to support FMWG. Major
progress can be seen in FMIS related training program as the following:
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- Training Institutions: EZY Infotech Pte., Ltd., Singapore and Premier Informatics Center
were selected to provide IT Trainings for FMWG as the following:

y

2)

EZY Infotech Pte., Ltd: provides training program on Oracle Microsoft and
Juniper on 12 course below, in which 9 courses delivered in Cambodia and 3
courses delivered in Singapore.

4433838323030 3730

PeopleSoft PeopleCode Rel 8.53 Ed 1

PeopleSoft PS/ Vision of General Ledger Rel 9.2 Ed 1
PeopleSoft PeopleTools SQR 8.53 Ed 1

Junos Enterprise Routing Skills Camp (JIR, AJER)
Junos Enterprise Switching Skills Camp (JEX, AJEX)
Certified Data Centre Professional (CDCP)

Certified Data Centre Facilities Operation Manager
Oracle VM Server for SPARC: Installation and Configuration
Oracle Solaris 11 Advanced System Administration Ed5
PeopleSoft Query Reporting Rel 8.53 Ed 1.1

Server Virtualization with Window Server

Junos Security Skills Camp (JSEC, AJSEC)

Premier Informatics Center: provides 5 training courses in Cambodia

=
=
=
=
=

20410D, Installing and Configuring Window Server 2012
20411D, Administering Window Server 2012

20412D, Configuring Advanced Window Server 2012 Service
20341B, Core Solutions of Microsoft Exchange Server 2013
20342B, Advanced Solutions of Microsoft Exchange Server 2013

- Provincial Missions: in addition to mission to build wall point and setup PC, Printer and
Scanner and mission for on-site support and on-the-job training, FMWG has conducted
another mission to Support Helpdesk, Remote Assistance and Computer, Printer &
Scanner Maintenance at all Provincial Treasuries scheduling from May to August 2016.

Consultation Workshop: after the completion of FMIS Contract, known as FMIS Stage 1,

FMWG conducted a consultation workshop on 26 May 2016 with relevant stakeholders
and Line Ministries to inform the successful rolling out of FMIS system and to get input
for the preparation of FMIS Stage 2.

1.2 VARIANCE ANALYSIS BY DISBURSEMENT CATEGORY ITEMS

The Table below shows the financial performance under each category of PFMMP by comparing
the actual disbursed amounts against the budget projection in the reported quarter.

April — June 2016
No- | Category Expenditure " oet (USD) | Actual (USD) | Variance (USD) | Different (%)
1 Goods-FMIS 2,000,000.00 1,429,763.81 570,236.19 29%
2 Goods-General 1,110,860.00 26,952.20 1,083.907.80 98%
2 Consultant Service 504,030.00 211,243.69 292,786.31 58%
3 Training & Workshop 580,623.00 585,978.24 (5,355.24) 1%
4 Incremental Operating Cost 60,290.00 36,319.00 23,971.00 40%
Total 4,255,803.00 2,290,256.94 1,965,546.06 46%
PFMMP-IFR, Q2-2016 Page 6




Goods-FMIS: approval on the Final System Acceptance of FMIS as a complete, integrated system
was on 28 April 2016, (28 extra days) from 31 March 2016 as final project milestone. Though all
major Phases/Activities related FMIS contract were completely achieved, the project could disbursed
USD 1,429,73.81 or 71% against the budget of USD 2,000,000.00. From the overall view, cumulated
disbursement for FMIS Category was only 6,019,850.63 or 64% comparing with the contract amount
of USD 9,388,888.88. One pending request with huge amount will be disbursed in early July 2016.

FMWG has managed day-day implementation of the contract and payment to contractor, FPT
Information System, by adhering to Implementation Schedule, Price Schedule, and Inventory Table.
Since the whole FMIS contract implementation completely achieved, except the two year warranty
period, the project anticipates that payment under this category will continue to increase in the
coming quarter. In this regards, GSC will discuss with FMWG regarding the arrangement for
warranty period since the PFMMP Project End Date, 14 May 2016, will come earlier than the
warranty period.

Goods-General: The project could disburse only USD 26,952.20 or 2% against the budget of USD
1,110,860.00. The long process for ICB Package was just completed in May 2016 and therefore
payment could be not recorded in the same period. The record figure of USD 26,952.2 was for the
small package using shopping with advertisement method for the purchase of 1 set of server and 4
units of desktops for Personnel Department. Other pending procurement packages related Goods for
FMIS System were also the reasons for the underspends.

Consultant Service: Total actual disbursed amount of USD 211,243.69 was made to the National
and International consultants of PFMMP, which was around 42% compared to the budget plan of
USD 504,030.00. Payment to International Consultants is usually based on the output and time
spent within the contract. This was the case for a slight percentage of underspends during the period,
while the huge percentage resulted from the low demand new consultant packages such as:

- GDB (Budget $60,000): has not yet submitted request for the recruitment of International
Consultant on Budget Preparation and Budget Process.

- GDPP (Budget $30,000): the consultant will be on board in August 2016.

- GDNT (Budget $36,000): will submit request to reallocate the budget for IPSAS International
Consultant for financing training activity.

- FMWG (Budget $75,000): has not yet submitted request for the recruitment of PeopleSoft

Technical Consultant.

Training & Workshop: the project could disburse in the amount of US$ 585,978.24 or 10% more
than the budget of USD 580,623.00. This resulted from some pending payment from the previous
quarter as well the full operation for training activities.

Incremental Operating Cost: the actual disbursed amount under this category was USD 36,319.00
comparing with the budget of USD 60,290.00. The 40% underspends were mainly result from un-
utilized fund of USD 13,200 for vehicle insurance, anti-virus for computer and budget assistant for
BFD. This fund is needed in the next quarter. On the other hand, there were also less spending on
gasoline and vehicle maintenance during the period.
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1.3 CONSOLIDATED ANNUAL WOK PLAN AND BUDGET 2016
NOL on Consolidated Annual Work Plan and Budget 2016 of PFMMP Project was initially given
on 23 February 2016. The document was then revised and the table below showed the latest NOL

on 19 April 2016.

PFMMP Budget by Project Category

Use & Available Fund (in USD) Budget 2016 (USD)-Approved by the World Bank
Project Costs by
Categories Used as at Fund y . y ]
Fund 2015 Availabie Q1-2016 Q2-2016 Q3-2016 Q4-2016 Total
1 -Goods
1.1 - FMIS 2,721,214 2,000,000 2,000,000 2,667,675 = 6,667.675
1.2 Goods (general) 37,151 443,190 1,110,860 705,000 77,000 2,336,050
19,500,000 13,622,745
2 -Consultant Service 1,641,285 303,831 497,730 545,730 389,730 1,737,022
3- Local Training/W$§ 1,246,001 726,335 580,623 727,513 685,266 2,719,737
4-Operating Cost 231,604 79,640 66,590 54,440 54,690 255,360
Total 19,500,000 5,877,255 | 13,622,745 3,552,996 4,255,803 4,700,358 1,206,687 13,715,844

PFMMP Budget by Project Component

Project Costs by Use & Available Fund (in USD) Budget 2016 (USD)-Approved by the World Bank
Components Used as at Fund
Fund Sar Available | Q12016 | Q2-2016 Q3-2016 | Q4-2016 Total
1- Strengthening Revenue
Mobilization Strategy and
T it dine 2,000,000 | 1,086,220 913,780 | 460,936 680,925 351,925 200,183 1,753,970
Monitoring
#A‘M“b‘]‘z’““’" of 1,250,000 451,221 798,779 | 300,781 351,121 251,771 119279 1,022,952
evenue
L.B- Peoject 750,000 634,999 115,001 | 160,155 329,804 100,154 80,004 731,018
Implementation Support 4 ! ® s i * : i
2-Improving Budget
Execution Process through | 17,500,000 | 4,791,035 | 12,708,965 | 3,092,060 3574878 | 4,348433 | 1,006,503 11,961,874
acquisition of FMIS
2.A- Supply and
Implementation of FMIS 14,000,000 | 2,721,214 | 11,278,786 | 2,060,000 | 2,821.850% | 3,678,825 752,950 9,722,075
Contract
g'i'pirls Implementation | 3 550000 | 2069822 | 1430178 | 1.032.060 753,028* | 669,608 | 253,553 2.239,799
Total 19,500,000 | 5,877,255 | 13,622,745 | 3,552,996 4,255,803 | 4,700,358 | 1,206,687 13,715,844

Note:* Since there was error coding and sorting, the amounts shown sub-components above are different from the amount in the actual report.

PFMMP-IFR, 02-2016
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1.4 SUMMARY OF PROCUREMENT ACTIVITIES

Procurement Activities for Consultant Services in the 2" Quarter 2016

Package Contract Prior/ Procuring e Consultant Contract
No No Description Method| Post AvsiiE Actual Cost Nixie Completion | Process
: . Review | "% | (ysp) Date
-Lis Ratchamrong
-Lach Buna
-Ly Sovatmony
-Khat Sengkry
-Bun Chhay
-Maun
13ICT Moninthavorak
Consultant and -So Sokvibol
CS-11/16 Business Anelyst IC Post GSC $112,500 Spomg Rachuns 31-Dec-16 | Extended
for ITD -Nou Sorithiya
- Nget Samkhan
-Se Sotheng
-Mang Sona
- Chom Vichet
-Chan Oeun
-Van Thea
-Mong Rotha,
S ICT -Ro Narun
CS-12/16 Technicians for IC Post GSC $60,000 | -Nget Kimsrang 14-May-17 | Extended
ITD -Pich sambat
-Kong Marimoliva
Procurement
Rule and C
CS-13/16 Regulation IC Post GSC $112,275 oniract
Advicas negotiation
-Rith Dariya
5 Chang
-Oeu Vearyda
CS-06/16 X'a“age"‘e“‘ IC Post GSC $60,000 | -Bormey Sangvat | 14-May-17 | Contract
gency -LochKi signed
-Choun Channa
Development of
document Mr. Thao Contract
CS-15/16 -Jun-
inignagement (@ Post GSC $16.000 Sobyitog 22-Jun-16 sied
system for GDNT
International
Consultant to CVs .Of
support the draft candidate
CS-16/16 Prakas and other | IC Prior GSC $88.200 SeRl (0
regulation for the GDT for
CGT for 3 month re_commend
(for GDT) sl
FMIS Penetration See
p : reviewing
CS-18/16 fog device | sss | prior | GSC $50,000 technical &
financial
proposal
PFMMP-IFR, Q2-2016 Page 9




Procurement Activities for Goods in the 2" Quarter 2016

Package
No

Contract
No.

Description

Method

Prior/
Post
Review

Procuring
Agency

Estimate/
Actual Cost
(in USD)

Supplier
Name

Contract
Completion
Date

Process

G-01/15

PFMMP/G
SC-G-ICB-
002/16

PFM/GSC-
G-ICB-
003/16

Supply of
Computer
Equipments' (269
units of Desktop,
116 units of
Laptop. 14 units of
Projector, 35 units
of Scanner, 18
units of
Photocopier, 93
units of Black and
White printer and 4
units of color
printer) for MEF

ICB

Prior

GSC

$588,164

1) TE AIK
HONG Office
Machines
Supplies Co.,
Ltd

2) Neeka
Limited

3- Aug-16

Delivery
Goods

G-11/15

PFMMP/G
SC-002/15

Supply. Delivery
and Installation of
1 Set of Server and
4 Desktops for
MEF

NS

Post

GSC

$26,952

Neeka
Limited

20-Apr-16

Completed

G-01/16

Printing and
Supply of 16000
Books for GDMEF

NCB

Prior

GSC

$480,000

Bid Issuing

G-03/16

Supply of 1 unit of
VANN for GSC

NS

Post

GSC

$35,000

Bid
Evaluation

G-04/16

Supply of 4 Units
of SUV for GDNT
and GDPFP

NCB

Post

GSC

$120.000

Bid Issuing

G-05/16

Supply and
Installation of 25
Units of Auto
Voltage and 25
Units of Generator
for FMWG

NS

Post

GSC

$75,000

Bid Issuing

G-06/16

Supply of Maintain
and support the
electricity work for
FMIS (Fluke
Electricity Testing)
for FMWG

NS

Post

GSC

$20,000

Bid Issuing

Ros Seilava
Secretary General, GSC
Ministry of Economy and Finance

PFMMP-IFR, 02-2016
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2. PROJECT BALANCE SHEET AS OF 30 JUNE 2016

As of 30 June 2016 | As of 31 Mar 2016
(USD) (USD)
ASSETS
Current Assets
Bank (TF) 213,864.96 339,502.28
Advance to Policy Component (Training) - -
Advance to Revenue Management (Training) - 5.00
Advance to General Support (Training) 1,308.00 37,828.00
Advance to Budget Formulation (Training) - -
Advance to Budget Execution (Training) - -
Advance to admin and finance (Training) - 6,000.00
Petty Cash 316.68 875.80
Total Current Assets 215,489.64 384,211.08
Project Expenditure
Goods (General) 610,064.10 583,111.90
Goods (FMIS) 6,019,850.63 4,590,086.82
Consultant's service 2,173,444 .97 1,962,201.28
Training/Workshops 2,162,229.21 1,576,250.97
Incremental Operating Cost 296.467.68 260,148.68
Total Project Expenditures 11,262,056.59 8,971,799.65
TOTAL ASSETS 11,477,546.23 9,356,010.73
FINANCING
Receive from MDTF-Replenish 3,768,368.64 3,076,596.95

Receive from MDTF-Direct Payment

7,709,177.59

6,279.413.78

TOTAL FINANCING 11,477,546.23 9,356,010.73
Approved by, Certified by, Verified by, Prepared by,
/67/ (gl
% AL/
Ros Seilava Yeth Vinel Um# outhy Tep Borita
Secretary General Deputy Secretary General Head of Admin & Finance  Financial Controller

PFMMP-IFR, 02-2016
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Attending dissemination workshop on
National Adm. reform Program

conducted by Sub-National Administration

Attending dissemination workshop

Implementation and Administration

Office supply and stationery, photocopy
fee and mission fee for various meeting
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Total Meeting Expenses (IV)

Total Payment for Training and Workshop (I+11+l1+1V)

3.4 PROCUREMENT TRACKING FORM FOR GOODS-FMIS
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Bidding Process(Second
Stage)
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